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Abstract: Among the various determinants of conflicts arigituging the organization and operation of logsBgstem
of an enterprise, the most important are thosetthae their origin in the organizational structafeéhe enterprise. The
aim of this article is to systematize and charémtesuch determinants. The first part of the agtisl devoted to the
interpretation of both the logistics system of ategorise and conflicts that occur within this syst Then the general
typology of structural determinants of organizationonflicts is presented. The main part of theckrtcharacterizes
these determinants in relation to the logisticsesysof an enterprise.

1 Introduction - theidea of logistics system

of an enterprise

In its most general sense, the logistics systeranof
enterprise is a deliberately organized and integrat
(cohesive) system consisting of several main subsys
such as supply, production and distribution (ingcigd
storage), as well as markets for the supply, delpasd
return of goods, waste and recyclable materiaésptitlet
market for potential customers, transport and fodivey
processes, and possibly also the processes ofrproent,
sales, financing, etc., including relationshipst tbacur
between these elements and their properties, dlimgro
the flow of goods, accompanied by the flow of furadsl
information. The above interpretation reflects siggtemic
approach of the logistics of an enterprise in raspato
changes in the conditions of market operation prjzeéd,
among others, in [2], [3], [7] and [8]. From theinoof
view of efficient management of activities in thogistics
system, attention should be paid not only to itagonents
but also to the objectives of its operation, outragults
(delivered goods - products and services, warramty
post-warranty service) and processes carried dbinihe
system, enabling processing of the system supplprfa
into the delivered products [7].

Precisely defining the concept of enterprise loggst
system based on a comparative analysis of thatliter of
the subject including, among others, [1], [2], &id [10],
three main subsystems can be distinguished irsyisiem,
i.e. supply logistics, production logistics, dibtriion
logistics, and additionally logistics of returnsaste and
recyclable materials.

In a broader sense, given the resources used in
logistics system, its components can also inclugdean

resources (number and structure of employees, their
qualifications), computer software used, storagel an
transhipment facilities, their mobile equipment gmg of
transport and equipment for loading and unloaday)
stationary equipment (warehouses, reloading faeslit
factories, shops), connections between shipping and
receiving points enabling the flow of material atres, road
infrastructure, supplier and customer cooperation
environment, and financial resources [7].

Depending on the nature of the company's activity
(production, trade, service, etc.), some differenoey
occur in the configuration of the individual compoits of
the logistics system. Between these elements there
specific functional relations and technical depemtes
that guarantee the smooth running of the logistics
processes, such as the flow of goods, informatiot a
decision, inventory management and logistics
infrastructure, as well as the cost of these psaefll].

2 Thedeéfinition of conflictswithin logistics

system of an enterprise

In the functioning of contemporary organizations,
conflicts arise within all kinds of projects, preses and
tasks carried out by co-operating organizationdbkunells
and positions. They are a natural and inevitable
phenomenon, stemming from the essence of the eisierp
as a special kind of organization.

It is worth pointing out a general interpretatidntioe
notion of organizational conflict as a startingrgdor the
concretization of the subject matter. J.A.F. Starat Ch.
Wankel [12] define it as a dispute between two qessor
thedween members or groups, resulting from the rieed
share limited resources or work, or from the dédfer
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positions, different goals, values or perceptiamsthe
course of the dispute, the members or departmérteo
organization strive to make their case or pointviefv
override the issue or viewpoint of others. Accogdio
R.A. Webber [14], the possibility of the occurrenake
organizational conflicts is mainly determined byeihn
factors: incompatibility of objectives, sharing sfarce
resources and interdependence of activities.
Considering the conflict in the logistics systeme @an
assume that it is a hostile behavior aimed at mgrti
creating obstacles or causing harm to another peoso
institution. It rests on a masked discord and growsof
the subjective perceptions of the participantsisita
situation in which one member of the distributidracnel
thinks that another member is his opponent involied
proceedings aimed at injuring, hindering or acaqugjri
scarce resources at the expense of other memBieih gt
basis for investigating the determinants of cotdligithin  distribution activities.
the logistics system of an enterprise may also.b&/&ers' In addition, the company's logistics system faces
approach [13], who has highlighted the problems dafonflict in the flow of resources within this systeand in
integrating logistics in the enterprise and in gupply the supply chain [9].
chain. In general terms, the causes of the cosflict
qguestion may stem from the lack of integration 8f a3 The classification of structural

logistics activities. A symptom is the lack of one deter minants of organizational conflicts
organizational unit responsible for the overall isiens As a methodological basis for systematizing and

_regardln_g thg movement of QOOdS. a_md aC?Qmpany”Eﬁescribing conflict determinants in the logistigstem of
information, in particular when logistics activsieare enterprise, we can adopt the concept of intra-
subordinated to production decisions or to marketind organizational, direct determinants of business

Isal_es: In dad(.jit_ion, col?ﬂicts relatlingbto .the Icon(:jepee of negotiations developed by A. Kozina [5], resultingm
ogistics decision makers may also be involved. the seven typical functions of organizational stite [6].
This concept is described in Table 1.

Among the main types of conflicts associated wii t
separate shaping of logistics subsystems, diffe®man
be distinguished between:

1) sourcing and production by failing to properly
match the quantity of raw materials, materials aanhi-
finished products to ensure continuity of produttio
production delays, restrictions on the flow of imf@tion
from manufacturing activity to supply;

2) production and distribution activities caused by
insufficient adjustment of quantitative and quaii@
productive capacity to the needs reported by custsiand
delays in deliveries related to delays in produrtio

3) supply, production and distribution, and logisti
of returns, waste and recyclables resulting fromaygein
the disposal of waste and recyclable materials, and
restrictions on the flow of information on theirajuiities
and types generated in the supply, production and

Table 1 Internal direct determinants of businesgatiations in a company (Source: own study basefbn

Feature The dimension of cooperation ncorc) The dimension of competition (confli
Objectives Formulation and alignment of goa| Divergence between the objectives of the indivic
(adequately to the capabilities anélements and the whole and between the individual
requirements of the environment) and theglements, different priorities and incompatibila
decomposition (aggregation) andhe objectives with the needs of the environment.
prioritization.
Task: Setting up tasks and functions (as a re| Excessively detailed or generalized task

and functions | of the decomposition of goals) and des|gmcompatibility of functions with objectives an

and coordination of the task executiprelated problems of implementation.

dependencies

operation, coordinating task execution g
design of the necessary communicat

process.

Grouping of | Selection of criteria for compar| Use of improper grouping criteria that cau

items fragmentation adequate to tasks ardlplication, failure to perform the tasks or incdetg
functions and design of internalexecution of tasks, and over-diversity and
organization of teams. incompatibility of team status.

Functional Establishing the principles cc- | Interdependence of activities, inadequate cooriin:

naieasures and communication problems (deficien
atelays, poor quality of data, etc.) - horizontaiftiots.

Cies,

Copyright © Acta Logistica

processes.
Hierarchical | Preferred style of targeting a| Tensions in superior- subordinate relationshi
dependencies| establishing superior - subordinatévertical conflicts).
relationships.
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Decisior- Breakdown, specification and allocat | Pressures and constraints resulting from excesde
making of responsibilities appropriately assignedentralization of powers, ambiguities and/or too
powens to tasks and responsibilities. narrow or too wide powers causing conflicts |of

competence between managers.

Formalizatior | Developing regulations (rules, procedui| Problems resulting from insufficient (too mu
of activities guidelines, etc.) that condition the efficignfreedom of action) or excessive (too rigorous) degr
execution of tasks. of formalization hindering the implementation |of
tasks.

The coexistence of the dimensions of cooperatioh afunctions may be overly aggregated or fragmented or
competition in negotiations makes the same trafts madequate for purposes that should be properkilddt
structure the basis for distinguishing the precoots for This is usually due to improper implementation and
both interaction between the elements of the orgdion  coordination of the supply of raw materials, matissi
and conflicts between them, and therefore in Talbeth semi-finished products, parts, components and hfads
dimensions are taken into account. The differemterden goods, and errors related to their use in the naaurfing
these two dimensions, and thus between the twstgpe process and in sales or service delivery. In aafditthis
determinants of business negotiations, is thah@nfirst situation may include improper management of return
case they provide the basis for mutually agreedefects and imperfections in the organization ofkywn
arrangements necessary to ensure interoperabhiliile in  planning and management of the production, sales an
the second case they indicate the direction of#laech for distribution, and disparities in procurement of enetls
possible means to resolve conflicts in order taucedor and services, including, among others, preparatésiew,
eliminate obstacles on the way to achieving therassl approval and dispatch of orders.

level of effectiveness. 3. The way of grouping elements of an organization
as a whole and/or within a logistics system isadapted
4 Thecharacteristics of structural to the specificity and conditions of its operatidinis can

determinants of conflicts within logistics lead to the use of inappropriate organizationalcstire,
. such as rigid team-linear structure instead of nfleséble
system of an enterprise

Taking i h hodological firced matrix or process structure. This often happen® als
aking into account the methodological approachir: through improper organization or harmonization of
above, seven major types of structural conflictsthie

logisti be identified and d ibed logistics processes between suppliers and manuéastu
ogistics system can be identified and described. or between producer and customer. There may besénro

Th L IrrechjJ.Iarmes n th% formulatlhon %f. ObJeCt'VeSat)we selection of technical resources, human ressurc
iere aref |scrr]epaQC|es ethenl the o Jefct|\{e§oran inancial resources for the implementation of ltigis
priorities of each subsystem and elements of thisties grocess and imperfections in logistics control téghes,

_sys(tjem. tThetgo?Isthcan %ISO f?ﬁ redgndant, ou;[dat 'well as lack of integration of materials managretwith
inadequate, etc., to the needs of the environnoergoals physical distribution of goods.

that _from the s_tandpomt of these nee_ds shoul_d_:bewed 4. Incorrectly defined functional relationships,igbh
as significant in the.chgnged operating Coﬁd't_ms”"t usually result in mutual misalignment between \idiial
Iset: Most often, th'z ISI done thIrQUth mlsdrl]ggnaﬂis components of the system and, consequently, in an
ogistics strategy and plans resulting from thiatsgy inadequate performance of tasks. Coordination
concerning distribution, manufacturing and SUPPAS. o ohanisms are ineffective. There are also problems

There may also.be anllmp_roper |mpler_nentat|3n of;tmgsl agising from communication constraints and barriers
ma_nggemer;t, ge. pr?nnﬂlng, ?xecu(tjlon_ z?n cc_mtrg Pllated to improper functioning of logistics chalsnand
activities related to the flow of goods, Informatiand . yect exchange of information between elemehtise

_fmzimglal _resourcizls éwtfhmdtheb.en;cgrpnsel. ;”;’ltgﬁ?ae system. Consequently, the data used and transnaiteed
Includes Incorrectly detined objectives refate PING "~ incomplete, unreliable, delayed, etc. There mayp &is

thg purchagmg policy, choosing suppllers_, negogat .. qicts arising from the incomplete integratioh al
prices, setting the terms of contracts with supglie |,istics activities, e.g. lack of one organizagibrunit
ordering, coordlnatlng delivery date_s, controllm@tract responsible for all decisions regarding the flongobds
terms, and making current evaluation of suppligtere 4 accompanying information, especially when the

are also errors in sha}ping the o_veraII policy «_a‘rtbgistics logistics systems are subject to production deussi@r
system of an enterprise, including e.g. decisiorexpand arketing and sales

or .build warehous.es, pur;hase of ma(;hinery anr('] 5. Conflicts may also be caused by improperly
eqm%ment, outsourcing certain areas of servicgetgice designed hierarchical relationships, especiallyough
prowzer'j_, etc. . ¢ K d . gensions in relations between parent and childsufitan

N |_srep|rese_nta_t|onh OI tasks - an un_(lft';?; Q rganization, in particular interference in fulfig by the
organizational units In the logistics system. Ta selected unit its role of the leader/coordinatdhmsystem
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