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Abgtract: As the market becomes more globalized and commetiiusinesses are under increasing pressurehemea
efficiency, cut costs, and focus on what they d&t.b@ne strategy that has gained traction in brhtjze and research
is logistics outsourcing, where companies hand mgstics functions to specialized third-party yders (3PLs). This
approach allows businesses to tap into expert déjgeh utilize cutting-edge technology, and sdhleir operations more
effectively. This paper offers a comprehensive @evof research on logistics outsourcing decisidesying into key
concepts, theoretical frameworks, and emergingdgeio support this, the study employs VOSviewepowerful
bibliometric analysis tool that helps visualize andp out the structure of research in this areaaBslyzing co-
authorships, keyword connections, and citationepast VOSviewer uncovers important topics, idesdifieading
researchers, and highlights new trends in the.figlimately, the goal of this paper is to providsights that deepen our
understanding of the evolving landscape of logististsourcing research and help shape future stirdtais space.

1 Introduction and support the development of robust models faurdu

In an increasingly globalized and competitive markeresearch in this domain.
organizations are under pressure to enhance their
operational efficiency, reduce costs, and focuscore 2  Definition
competencies. One strategic approach that hasrgdrne Since the 1980s, the concept of outsourcing has
significant attention in both practice and acadensia emerged as a business strategy that offers numerous
logistics outsourcing—the delegation of logistioedtions advantages in improving profitability, especialbr farge
to third-party logistics providers (3PLs). Logigtic enterprises [5]. Today, outsourcing services hasibe a
outsourcing enables firms to leverage specializecbmmon trend among small and medium-sized enterpris
capabilities, access advanced technologies, anigvach (SMESs), particularly among smaller firms, and idorager
scalability in service delivery [1]. the sole priority of large corporations [6,7]. Thislicates

The theoretical foundation of logistics outsourcinghat outsourcing is a flexible solution adopted rhginy
spans multiple disciplines, including operationdusinesses worldwide to build a competitive advgmta
management, strategic management, and supply chainCurrently, there are various definitions of service
theory. Resource-Based View (RBV) posits that firmeutsourcing. One commonly cited perspective refethe
outsource logistics activities to focus on levenggnternal use of external supply sources. This approach helps
core competencies while accessing external capasili businesses overcome challenges such as the lack of
that are otherwise costly or inefficient to develofhouse technology and human resources, while also reducing
[2]. Transaction Cost Economics (TCE) further eka investment costs in machinery and equipment [S]y An
outsourcing decisions based on minimizing coorémnat activity that is necessary for a company’s surviwat not
costs and managing opportunism under uncertaiBly. [ part of its core operations is considered an outsal
More recently, theories such as Relational Exchandenction. This refers to an agreement in which sifess
Theory and Dynamic Capabilities Theory have beetmansfers part of its operations to an externaltnear
employed to capture the evolving, collaborativeureabf through a service provision contract.
logistics outsourcing relationships [4]. Another approach suggests that outsourcing invaves

A comprehensive understanding of the theoreticalompany entrusting part or all of its internal ftional
landscape is essential for identifying research sgapactivities to an external partner who is respoesitar
understanding strategic outsourcing behavior, andigg  executing them [10]. To clarify further, Murem [11]
empirical investigations. This paper provides athtcal describes outsourcing as the process by which iadznss
overview of logistics outsourcing studies, synthegj key delegates part of its operations—whether core or
concepts, frameworks, and evolving trends in tieedture. supporting—to a service provider through a contralct
By doing so, it aims to enhance scholarly undediten agreement. This allows managers to focus resowmcds
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time on core business activities, thereby improving Step 5: In the final step, research gaps, findiags,

efficiency and competitiveness. directions for future work are identified.
Logistics outsourcing refers to the strategic u$e o
external service providers to perform logisticsdiions In this study, VOSviewer is employed as a biblianeet

that have traditionally been handled internally twe analysis tool to visualize and explore the inteilat
company. These functions can include transportatiostructure of research on logistics outsourcingsieos. By
warehousing, inventory management, order fulfillmenanalyzing co-authorship, keyword co-occurrence, and
and other supply chain-related activities. Accogdito citation networks, VOSviewer enables the identtfaof
Sink and Langley (1997) logistics outsourcing fse"use key themes, influential authors, and emerging tsewithin
of external companies to perform logistics functidghat the field. This methodological approach supports a
have traditionally been performed within an orgatiam,”  systematic review by revealing clusters of reseéwpits
with the goal of achieving cost reduction, servicguch as third-party logistics (3PL), decision-makin
improvement, and enhanced focus on core competencigiteria, outsourcing strategies, and performance
[12]. evaluation. The visualization maps generated by
Logistics outsourcing encompasses a range of ssrviecvOSviewer provide insights into how the literaturas
that companies delegate to third-party provideesittance evolved over time, highlighting both well-estabkshareas
efficiency, reduce costs, and focus on core coméds. and gaps that warrant further investigation.
Common types include transportation outsourcinggreh
external firms handle inbound and outbound freighy Resultsand discussion
warehousing and distribution, which involve storageler Table 1 below provides a clear picture of prominent
fulfillment, and last-mile delivery; and inventory researchers in the field of logistics service pievs. It can
management, where providers assist with stockalmd  pe ohserved that Liu, Weihua is the most active@uwith
forecasting. Additionally, many firms outsourceifig -3 papers and the highest link strength (61), atifig a
forwarding and customs brokerage to navigate campleyong academic connection. However, in terms of
international trade regulations, as well as revlagistics  nfluence, Knemeyer, A. Michael, and Lai, Fujurmstaut
services for handling returns and recycling proeess more with over 1,100 citations, despite not havihg
These outsourcing strategies allow companies t@sacc highest number of publications. This highlights the
specialized expertise and flexible infrastructuréilev significant quality of their work. Zhao, Xiande atso an

improving overall supply chain performance [1,13]. impressive name, with both a high number of pulibces
(20) and a substantial citation count. Additionattpmes
3 Research method such as Choy, K.L., and Huang, George Q. show their

A systematic literature review is the process aihfluence through their strong connections withime t
identifying and analyzing articles to draw conctus, research network. Overall, this table not only destates
thereby identifying gaps and future research opdties. who has published the most or been cited the mustliso
The literature review is conducted through theofeihg helps us better understand which authors are making

steps: impact and who has strong connections within the
+ Step 1: The investigation spans the period fron0201 academic community—valuable information when
2025. searching for key authors to reference.

« Step 2: Articles are gathered from Scopus databases The data from Table 2 shows that the United Statels

« Step 3: Keywords such as ‘logistics service pravide China are the leading countries in research irfittlid. The
‘logistics service provider selection’, ‘logistipgrtner U.S. has the highest number of citations (18,508)tatal
outsourcing’, ‘logistics service’, ‘logistics link strength (TLS) (208), while China has the most
outsourcing’, ‘third-party logistics provider, fti- publications (388) and the highest TLS (247), iatiig a
party logistics’, ‘3PL’, ‘green logistics’, ‘sustaable broad research network and a high level of intésnat
logistics’, and ‘triple bottom line sustainabilitgre collaboration. The United Kingdom, Hong Kong, and
searched in these databases. Australia also hold strong positions in both c@as and

« Step 4: Articles unrelated to the topic are exotude link strength, reaffirming the role of academic hub
Relevant articles on the evaluation and selectibn &urope and Asia. Countries such as India, Singapore
logistics service providers are retained. This Isst Malaysia, and South Korea, although having fewer
further refined by including articles publishedweeen ~Publications and citations, still maintain positan the top
2010 and 2025. All articles are categorized and0, demonstrating growing potential and the indreps
analyzed to understand the progress made oventte levelopment of research in the field.
decade.
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Table 1 Summary of prominent researchers on logistics service providers
No. Authors Documents Citations Total Link Strength
1 Liu, Weihue 23 60¢€ 61
2 Choy, K.L 16 482 53
3 Huang, George ¢ 14 567 44
4 Zhao, Xiand 20 1,06€ 43
5 Ho, G.T.S 9 33z 33
6 Zhao, Zhihen 7 207 33
7 Lai, Fujur 16 1,12¢ 32
8 Huo, Baofen 13 691 31
9 Ojala, Laur 10 331 30
10 Wang, Xueqil 10 32C 29
11 Huang, Mir 10 15¢ 28
12 Knemeyer, A. Micha 15 1,167 28
13 Ganesh, k 10 244 27
14 Pugazhendhi, 10 244 27
15 Rajesh, F 12 24¢ 27
16 Solakivi, Tom 9 16¢ 27
17 Toyli, Juust 8 27¢ 27
18 Yuen, Kum Fe 10 28t 27
19 Zhong, Ray Y 4 16¢ 27
20 Lai, Kee-Hung 11 967 26

Source: Analysis results from VOSviewer software.

Table 2 Top 20 leading countriesin logistics service providers

No. Country Documents Citations TLS

1 Chine 38¢ 12,67 247
2 United State 34¢ 18,50: 20¢
3 United Kingdon 174 7,45¢ 167
4 Hong Kong 11F 5,101 111
5 Australic 77 2,57¢ 87
6 Franct 88 3,34: 84
7 India 177 4,99/ 76
8 German' 14C 5,517 66
9 Singapor 62 2,42 64
10 Malaysic 88 1,99: 50
11 Taiwar 87 2,945 49
12 South Kore 78 1,59¢ 48
13 Italy 85 4,25¢ 47
14 Canad 53 1,81¢ 43
15 Netherland 56 2,78¢ 43
16 Finlanc 80 2,76( 41
17 Swedel 92 4,35¢ 40
18 Denmarl 36 2,657 39
19 United Arab Emirate 28 76% 33
20 Polanc 42 1,17¢ 24

Source: Analysis results from VOSviewer software.

The image was created using VOSviewer, a powerfdLSPs). Based on data from 2010 to 2025, keywores a

tool used to analyze and visualize keyword netwéii®  connected through their co-occurrence frequency
scientific literature. VOSviewer allows users tentify research papers, with colors representing time:mbes
and observe the relationships between researclesiopiyellow the color, the more recent the term. Keyvedikle
particularly how they connect and interact withteather.  "logistics," "supply chain,” "third-party logisti¢'s

Figure 3 provides an overall view of research tegind "outsourcing," and "supply chain management" staund
the field of logistics services and logistics seevproviders

o
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at the center of the map, indicating these arentbst
frequently discussed topics.
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Figure 3 Keyword map in research on logistics service outsourcing
Source: Analysis results from VOSviewer software.

Additionally, recent trends show a shift from ttamtial of the development and connections between authors
analytical models such as AHP, DEA, and MCDM toenorthis field. Authors such as Huang, George and Railin
practical topics like e-commerce, service quatitystomer have significant influence, with their proximity ¢me map
trust, and especially sustainability factors. Keysiwlike indicating a potential for collaboration in resdard@he
“e-commerce,” “customer satisfaction,” “sustainapjt  links between authors are shown by connecting lwih
and “COVID-19" are increasingly appearing, indiogti thicker lines representing strong collaborationd kimg-
that researchers are focusing more on customerierpe, term research groups, such as Choi, K.L., and KWadk,
environmental impact, and adaptability to fluctaa. Recent authors like Gunasekaran, Angappa and &diiaS
This shows that the logistics field is evolving dymically, Samar focus on emerging issues in logistics, inetud
combining technology, management, and human factosustainable logistics and digital technologies. iap also
opening up new research directions that align wlign highlights the increasing research activity in réggears,
modern context. reflecting the robust growth of this field, espdlgian the

Figure 4. The author map on logistics services armbntext of globalization and new technologies.
logistics service providers (LSPs) provides a tedaiiew
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Figure 4 Author map on research about logistics service providers (LSPs)
Source: Analysis results from VOSviewer software.

The author's co-citation map (Figure 5) reveals thdevelopment of smart logistics, digital technology
intellectual structure of the logistics and supplyain applications, and cold chain logistics. The yellcwster
management field, which is divided into four mdimsters. focuses on green supply chain management andrsisiai
The red cluster focuses on topics such as logistibsgistics, with authors such as Govindan, Sarkizd a
marketing, service quality, and customer behavigth Diabat. The clear grouping shows different theoetti
key authors like Parasuraman, Mentzer, and Hag.blbe approaches, while also opening up opportunities for
cluster reflects research on supply chain managemémterdisciplinary research between fields like tibi
(SCM), logistics performance, and SCM integrationtechnology and sustainable logistics or betweetoouer
represented by authors such as Gunasekaran, @hesto behavior and supply chain performance.
and Dubey. The green cluster primarily consisSlihese Through the process of analyzing the titles and
authors like Wang, Zhang, and Li, indicating a trémthe  abstracts of articles, the author has identifiedtal of 43
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research papers directly related to the behavior of Rajesh etal. [20] have applied quantitative modeth

outsourcing logistics services, published betwéd®2and as AHP, QFD, and BSC to select third-party logsstic

2025. The factors influencing the decision to outese service providers. Criteria such as cost-effectgsn

logistics services have been proposed with varioservice quality, innovation capacity, and technglagre

approaches and perspectives depending on each study quantified to help businesses make objective andistent
Below is a summary of some representative findingsecisions.

extracted from the 43 analyzed papers:
Cost, Response Capability,

Long-term commitment and trust between parties play

and Environmental crucial role in logistics outsourcing relatioqshiChu et

Sustainability: Logistics costs, response capabiléind al.. [22] and Yuan et al.. [23] found that relagbip norms
sustainability strategies are the leading factffecting the and cultural factors, such as guanxi, help enhahee

decision to outsource services [15]. According &l et

sustainability of cooperation.

Moreover, these non-

[16], businesses are increasingly concerneth witechnical factors help control opportunistic bebasiand

finding providers that can offer
sustainable services in addition to cost optimazati

environmentallycreate an effective collaborative environment [25].
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Figure 5 Author co-citation map
Source: Analysis results from VOSviewer software.
Cichosz et al.. [27] argue that leadership and Emotional factors, value perception, and the

innovation-oriented organizational culture sigrafitly
influence the decision to use logistics servicaxokding
to Deepen et al.. [28] and Wallenburg et al.. [29,3
adapting organizational culture to digital transfation is
a fundamental factor for businesses to improve ejwn
with 3PL providers. This is also supported by thgearch
findings of Hofer et al.. [31,32] and Cahill et.483].

environment influence consumer behavior in logsstic
services, particularly in last-mile delivery. Liadt. [34,35]
argue that customer satisfaction, loyalty, and tpesi
perceptions are key drivers of service selectionl an
continued usage. This is especially important éndbntext

of the growing e-commerce sector.

~ 702~

Published by Acta Logistica, www.actalogistica.eu



Acta logistica - International Scientific Journal about Logistics
Volume: 12 2025 Issue: 4 Pages: 697-704 ISSN 1339-5629

An overview of research on logistics outsourcing decisions
Quynh Phuong Nguyen, Minh Huong Tang

5 Conclusions [6] HAFEEZ, A., ANDERSEN, O.: Factors Influencing

The paper provides an overview of the theory and Accounting Outsourcing Practices among SMEs in
existing research on logistics outsourcing decision Pakistan Context: Transaction Cost Economics (TCE)
emphasizing the importance of this strategy in owjsry and Resource-Based Views (RBV) Prospective,
operational efficiency and reducing costs for besses. International Journal of Business and Management,
Logistics outsourcing not only helps companies sagts Vol. 9, No. 7, pp. 19-32, 2014. _ _
but also allows them to focus on their core compeiés [7] ISAKSSON, A., LANTZ, B.: Outsourcing strategies

and gain flexibility in meeting market demands. di¢s and their impact on financial performance in small
have shown that factors such as cost, responsivears manufacturing firms in SwederThe International
environmental sustainability are key elements &iking Journal of Business and Finance Research, Vol. 9, No.

logistics outsourcing decisions. Moreover, longrer 4, pp. 11-20, 2015. _
relationships and trust between collaborating eartilay [8] ELMUTI, D.: The perceived impact of outsourcing

an essential role in maintaining effective logistic ~ Organizational performanceAmerican Journal of
Outsourcing partnerships_ Business, Vol. 18, No. 2, pp. 33-41, 2003.

In addition, non-technical factors such ad9] JENNINGS, D.: Strategic sourcing: benefits, lems
organizational culture and emotional elements are and a contextual modelanagement Decision, Vol.
increasingly emphasized in logistics outsourcirsgagch, 40, No. 1, pp. 26-34, 2002.
especially in the context of rapidly changing temogy [10] KETLER, K., WALSTROM, J.: The Outsourcing

and the growing need for sustainability. Recerdissialso Decision, International Journal of Information
highlight that digital transformation and modern  Management, Vol. 13, No. 6, pp. 449-459, 1993.
technologies such as loT, RFID, and smart systems 411] MUREM, ~ S.:  Outsourcing,  organizational
fundamentally changing logistics models and impugvi competitiveness, and workJournal of Labour
supply chain management efficiency. Research, Vol. 18, No. 4, pp. 449-535, 1997.

The paper also points out that research in thid fie  [12] SINK, H.L., LANGLEY, C.J.. A managerial
gradually shifting toward new trends such as e-cenom framework for the acquisition of third-party logest
customer satisfaction, and sustainability factstgh as services,Journal of Business Logistics, Vol. 18, No.
the impact of COVID-19 on logistics and the devetemnt 2, pp. 163-189, 1997.

of more flexible logistics models. The integratifidigital  [13] RUSHTON, A., CROUCHER, P., BAKER, PThe
technology with logistics, along with support from  handbook of logistics and distribution management,

government policies, are key factors driving siigaift 6" ed., Kogan Page, 2017.

changes in modern logistics operations. [14] BASK, A., RAJAHONKA, M., LAARI, S,
However, there are still many research gaps, SOLAKIVI, T., TOYLl, J, OJALA, L.

particularly regarding how companies can integrates Environmental  sustainability in  shipper-LSP

technologies into logistics outsourcing modelsjtiroize relationships,Journal of Cleaner Production, Vol.

efficiency. These studies need to be expandeddpoge 172, pp. 2986-2998, 2018.

more effective and sustainable logistics outsogrcin  https:/doi.org/10.1016/j.jclepro.2017.11.112
models in the future. At the same time, factoratesl to [15] LAARI, S., SOLAKIVI, T., TOYLI, J., OJALA, L.

collaboration, information sharing, and buildingustr Performance  outcomes  of  environmental

between partners will continue to be important aese collaboration: Evidence from Finnish logistics

topics in this field. service providersBJM, Vol. 11, No. 4, pp. 430-451,
2016. https://doi.org/10.1108/BJM-03-2015-0081
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